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COMPANY QUALITY POLICY STATEMENT

The Chief Executive and his Board of Directors are totally committed to the Quality
Management System and its continuous improvement.

The Company’s Quality Management System provides the basis for all projects.
The system conforms to the requirements of ISO 9001:2008.

The Company constantly reviews and monitors:

Targets and objectives

Customer Focus

Training and development for all staff, including management

Environmental duty of care (Management Review)

Adherence to latest health and safety legislation

Performance - client satisfaction

The measurables in the above nominated objectives are outlined in relevant
procedures — the established targets and attainment of those targets are
established at management review meetings.

Additional external verification of the company’s system ensures a process of
constant evaluation and improvement. This is of mutual benefit to both client and
company and enhances the company’s high reputation within the construction
industry.

The Directors and Management of the company instruct all staff that compliance
with the requirements of the Company Quality Management System is mandatory.

Brian McCarthy
Chief Executive

April 2011



